
January 26, 2025

390th ANNUAL MEETING

AGENDA
• Call to Order 
• Opening Prayer
• Reports & Related Approvals
• Financial Update for 2024 & 2025
• Update on Ministerial Transition
• Any other business
• Closing Prayer
• Motion to Adjourn



• Call to Order
• Acknowledgement of Quorum

• Opening Prayer
• Appointment of Parliamentarian

• Approval of Minutes
MOVE that we approve the minutes of the 
Annual Congregational meeting of January 28, 
2024, and the Fall Congregational meeting of 
November 17, 2024. 

AGENDA

Reports of the Staff, Officers & 
Committees

MOVE to accept the 2024 Annual Reports 
(with the exception of the Slate of 
Nominees and the Treasurer’s Report) as 
written.

Appreciations

REPORTS
& RELATED APPROVALS



Presentation of the Slate of Officers, 
Boards & Committees

MOVE to accept the slate of First Church 
Officers and members of Boards and 
Committees for 2025, as presented by the 
Gifts Discernment Committee, for approval by 
the congregation.

REPORTS
& RELATED APPROVALS

Treasurer’s Report

REPORTS
&RELATED APPROVALS

• How did we end 2024?
• What is the outlook for 2025?

• Two Annual Treasurer’s Motions

• Third Treasurer’s Motion



TREASURER’S
REPORT

TREASURER’S MOTION # 1

MOVE that the actions of the Treasurer in receiving 

income and paying expenditures in the amounts 

shown in the 2024 Annual Financial Reports be 

hereby accepted pending submission to our 

accountant for the annual audit..

TREASURER’S MOTION # 2
MOVE that the Treasurer is authorized to disburse funds in accordance with the 

approved 2025 budget.  In the event of an unbudgeted or unplanned financial 

need, approval of these additional expenditures is required as follows:

• Committee Chair or Designate: authorized to spend up to $1,000

• Committee Chair or Designate and the Treasurer, Associate Treasurer, or 
Moderator (indicated by their signature on the check): authorized to 
spend up to $10,000

• Executive Council: authorized to spend up to $50,000

• Amounts over $50,000 require a Congregational vote.

TREASURER’S
REPORT



OVERVIEW

Balances
2024

How did we end 2024?

• began the year with $3.1 
million

• ended with $3.3 million

TOTAL NET ASSETS BY YEAR

OVERVIEW

Balances
2024

How did we end 2024?

• began the year with $3.1 
million

• ended with $3.3 million

Debt Retirement Appeal Status
• $385k pledged
• $352k received; $33k receivable
• $140k loan balance, to be paid off this winter

Bequests received
$47,590 received, most allocated to 5CF



OVERVIEW

Expenses Revenue
2024 2024

Kept expenses to budget, with 
two exceptions:

• Urgent Tower Repairs

• Ministerial Transition

Income less than planned:

• Building Use up $25k

• Contributions significantly 
lower than budgeted

PLEDGES & GIFTS
HISTORICAL

CAMPAIGN GOAL

Looking at 2021-2023, we 
had steadily increasing goals 
from year to year.



PLEDGES & GIFTS
HISTORICAL

CAMPAIGN GOAL
PLEDGES MADE

Our pledges were pretty 
consistent from year to year.  
although a few people moved 
away, new people arrived.

PLEDGES & GIFTS
HISTORICAL

CAMPAIGN GOAL
PLEDGES MADE
PLEDGES PAID

We received (solid green) an 
average of 98% of those 
pledges each year.



PLEDGES & GIFTS
HISTORICAL

CAMPAIGN GOAL
PLEDGES MADE
PLEDGES PAID
GIFTS

The gap between our goal 
(red) and our pledges (green) 
was made up by gifts (blue), 
coming pretty close to our 
goal.

PLEDGES & GIFTS
HISTORICAL

CAMPAIGN GOAL
PLEDGES MADE
PLEDGES PAID
GIFTS

In 2024, we increased 
our goal a bit, as we had 
done each year.



PLEDGES & GIFTS
HISTORICAL

CAMPAIGN GOAL
PLEDGES MADE
PLEDGES PAID
GIFTS

However, our 
pledges were much 
lower than we 
expected, and much 
lower than previous 
years.

PLEDGES & GIFTS
HISTORICAL

CAMPAIGN GOAL
PLEDGES MADE
PLEDGES PAID
GIFTS

And although we 
received many gifts, 
we still fell short by 
$115k.



PLEDGES & GIFTS
2024

Budgeted Actual
Pledges & Gifts 726,000
--Pledges 468,195
--Gifts 142,781
Plate 11,000 11,510

TOTAL 737,000 622,285

And although we 
received many gifts, 
we still fell short by 
$115k.

PLEDGES & GIFTS
2024

2023 2024 2025

Transition of 18 
households

91,063 27,000 8,600

What didn’t become clear until after our 
2025 pledge campaign in November is that 
we had an unusually high number of 
people (who had given consistently over 
the years and collectively gave $91k in 
2023) either move, or have significant 
changes in health or employment, and 
therefore reduce their giving.



PLEDGES & GIFTS
HISTORICAL

CAMPAIGN GOAL
PLEDGES MADE
PLEDGES PAID
GIFTS

Our 2025 pledge goal was set 
before we realized the 2024 
changes, and although those 
who pledged increased by 
17%, we are still short of our 
$751k goal, leaving a gap of 
$80,000.

PLEDGES & GIFTS
2025

Budgeted Revised
Pledges 751,000 583,800
Pledges outstanding 38,000
Gifts 49,200
Plate 11,100 11,100
Gap 80,000
TOTAL 762,100 762,100

Our 2025 pledge goal was set 
before we realized the 2024 
changes, and although those 
who pledged increased by 
17%, we are still short of our 
$751k goal, leaving a gap of 
$80,000.



TREASURER’S MOTION # 3

MOVE that the approved 2025 budget be amended as follows:

• To decrease the contributions line by $80k to $682,100

• To decrease the corresponding Missions 10% by $8k to 

$101,750

• To update the totals and increase the projected deficit by 

$72k to ($ 98,658)

REPORT
TREASURER’S



BRIEF BREAK
Please clear dishes:
● liquids in the buckets,
● ceramic dishes in the bins,
● compostable napkins and cups 

in the bin.

UPDATE
MINISTERIAL TRANSITION



DISCOVERY TEAM

Martha Mueller Cook (Chair)
Moana Bentin

Andy Clark
Bill Hsiao

Curt Nickisch
Meredith Quinn

Mike Solberg

AGENDA
• Call to Order 
• Opening Prayer
• Reports & Related Approvals
• Financial Updates
• Update on Ministerial Transition
• Any other business
• (Plug: All Church Leadership Retreat, 

March 1, 9:00 - 2:00!)
• Closing Prayer
• Motion to Adjourn



THANK YOU!
Please stack your chairs, ten 
chairs to a stack, not 9, not 
11.

If you brought a serving dish 
to share, please collect it in 
the kitchen.

January 26, 2025

390th ANNUAL MEETING


